Tamil Information Centre

Redevelopment & Rehabilitation programme  
Follow up Workshop to the “Together Towards Tomorrow” Diaspora Conference (17-18, December 2016)
30 July 2017 9:30am - 6:00pm
Venue: Ruskin Hotel, 386 High St N, London E12 6PH from 9.30am 2.00pm
Aims of the Workshop
· Continue the conversation started at the TTT Conference in December 2016

· Widen the network of actors and organisations in UK working in the NE

· Build a stronger level of collaboration among all actors and organisations in UK

· Contribute to making their work for effective, meaningful and coherent

· Reach common understanding of the big picture on the ground and implications for Diaspora work
Expected participants
· Approximately 30 in number

· All participants in session on Redevelopment and Rehabilitation at TTT Conference

· All contributors to TIC Survey on Development projects in NE 

· Other invited organisations

Workshop Process  - Four working sessions 2 hours each.

Session I -
Painting the bigger picture

Session II - Our vision for future Tamil areas 

Session III - Identifying gaps
Session IV - Planning and allocation  

Session I will be devoted to 

· Providing a Summary of TTT session and its outcomes as a starting point 

· Gathering the socio-economic, cultural heritage and geo-political scenario as further background from participants’ direct experience and from guests

· Mapping the current activities of UK Tamil charities from TIC’s survey among 30 orgs  
· Completing the ‘big picture’ the nature of the ground situation 
Session II will include 

· Presentations of alternate visions for the future by guest presenters

· Building an agreed vision to work towards achieved through facilitated discussion among participants 
· Compiling the aspirations of the Tamil Speaking people and challenges facing them
Sessions III and IV will be devoted respectively to identifying short term and long term strategic gaps, and planning of strategic projects and their implementation through allocation of tasks.
